Zapis z Vyrocni clenské schlize Asociace lodni tridy ILCA 2023

ren

F &S I

Datum: 29. 9. 2023, Nové Mlyny

Vyrocéni ¢lenska schlize byla svolana v souladu se stanovami ALT ILCA (dfive
Laser).

Schize se zucastnila nadpolovicni vétSina z 87 ¢lend Asociace ALT ILCA pro rok
2023 - vyrocni ¢lenskd schiize je usndseni schopna.

Schize se za ALT ILCA zucastnili tito ¢lenové predsednictva: predseda Dan Audy,
hospodar Stépan Novotny a jednatel Jifi Hyza.

Bylo projednano:

1. SchUzi zahdjil pfedseda tfidy Dan Audy. V ivodu schlize podékoval véem zavodnikim,
ktefi se Gc¢astni regat v CR i zahrani¢i. Za krasné vysledky byli potleskem odménéni
Viktor Teply a Ondrej Teply v ILCA 7, holky Alessia Palanti a Klara Himmelova v ILCA 6
a Linda Dokoupilova v ILCA 4. Podékovani zaslouZi také trenéfi t¥idy Stépan Novotny a
Johanka Rozlivkova. Potésujici jsou zejména pékné letosni Ucasti v lodni tridé ILCA 4,
coz dava pozitivni perspektivu do dalSich let na navazuijici tfidy ILCA 6 a ILCA 7.

2. Byla podana zprava o stavu financi. VeSkeré finance jsou vedeny na transparentnim
Uctu Raiffeisenbank: https://www.rb.cz/povinne-zverejnovane-
informace/transparentni-
ucty?mvcPath=transactions&accountNumber=2315026001&path=transactions

Stav Gctu k 29. 9. 2023 je 143,5 tis. K. Clenské pfispévky zUstavaji pro rok 2024 stejné
ve vysi 500,- K¢ a plati se prevodem. Instrukce k platbé na strankach
http://eurolasersat.cz

3. Za kontrolni komisi zhodnotil rok Jakub Halouzka. V ¢innosti ALT nebyly shledany
zadna negativa.

4. Probéhla volba kontrolni komise na rok 2024. Byli zvoleni: Jakub Halouzka, Jifi
Himmel, Michal Steiner.
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5. Sté&pan Novotny informoval o soustfedénich 2023 -2024. Viichni ¢lenové byli vyzvani k
aktivni Ucasti a poradani soustiedéni v roce 2024. Zajemci o pofadani soustredéni
musi sv(j zajem oznamit v dostate¢ném predstihu a zvefejnit na strankach €SJ nebo
eurolasersat.cz. Soustfedéni musi byt oteviena pro vSechny ¢leny asociace.

6. Probéhla diskuse nad tvorbou CTL 2024. CTL bude sestavena na podobném plidorysu
jako v roce 2023. Sty¢nym duastojnikem pro tvorbu CTL za lodni tfidy ILCA 6 a ILCA 4 je
Jirka Hyza.

7. Informace o lodni tfidé ILCA (Laser) v CR:
Webové stranky véetné Zebtickl a informaci k clenskym prispévkim:
http://eurolasersat.cz
Facebook: http://facebook.com/CzechILCA/
Instagram: http://instagram.com/czech laser sailing/
WhatsApp: funguji skupiny pro tfidu ILCA 7 a déle pro tridy ILCA 4/6.

8. Byla odsouhlasena tato zména v metodice vypoctu Poharu CR viech tiid ILCA od roku
2024: V ptipadé, Ze budou odjety (hodnoceny) jen 4 a méné pohdarovych zavodd,
budou do hodnoceni poharové soutéie zapocteny také vysledky MCR.

9. Bylo odsouhlaseno, Ze od roku 2024 bude tvoren vedle stavajicich zebrickl také
pribézny Reprezentadni zebficek, ktery vedle zavod Poharu CR a MCR bude
obsahovat také zahrani¢ni zdvody: Europa cupy, MS, ME. (vycet bude upresnén).
Tento Zebfi¢ek bude smérodatny pro nominace od roku 2025. V roce 2024 bude
nominace za ALT v kompetenci Stépana Novotného.

10. Probéhla diskuse nad vztahem poctu zaplacenych pfispévkd mezinarodni asociaci
ILCA a pocty alokovanych mist na ME, MS. Pfedsednictvo bylo povéreno, aby zjistilo
tento vztah a pripadné zaplatilo dalsi ¢leny ILCA. Dlouhodobé jsme platili 60 ¢lend, coz
odpovidalo realité, v roce 2023 mame rekordnich 87 ¢len(i asociace. Komunikace
Dana Audyho s ILCA je pfilohou tohoto zapisu.

11. Bylo vrele podékovdno Danu Audymu za realizaci novych paradnich tfidovych mikin.
12. Dlouhodobé se nedafi dokondit tento ukol: bude snaha pofidit putovni pohary pro

Mistra CR a Vitéze Poharu CR v lodnich tfidach ILCA 7, 6 a 4.

Krdsnou a Uspésnou jachtarskou sezonu 2024!

Zapsal: Zdenék Chlup, Brno 26.11.2023
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PFiloha: Members count vs allocations - CZE

Zdar, tady jsou odpovédi od ILCA ohledné mist na MS a ME.

Za mé bych teda zved| pocet na 90, jak to je podle skute¢nosti a doplatime tim padem néjakych cca 300 $
abychom méli teoretickou Sanci na vice mist (po lednovych a unorovych zavodech, které se planovaly podle
lofiskych dat a uz s nimi nehneme).

Diky,

---------- Plvodni e-mail ----------

Od: International Laser Class <office@laserinternational.org>

Komu: Dan AUDY <Dan.AUDY @seznam.cz>

Datum: 3. 10. 2023 17:13:09

Predmeét: Re: Members count vs allocations - CZE

Dan -

Good questions and thank you for your proactive efforts to build the class in CZE.

No, there is no 'hard & fast' rule for a district's allocation related to membership size. Increasing from 59
members to 61 does not guarantee an extra allocated place. The allocation process is as follows:

1) Entry limits for an event are chosen based on the venue — available space for shore logistics, size of the racing
area, dockage for support boats, etc. We want all ILCA Worlds events to be a good experience for the
competitors. More competitors is better, but not at the expense of the experience by the sailor. The same logic is
applied to Charter limits for non-mandatory charter events, where charter limits are set based on transport
logistics & applicant interest (in other words, response to charter requests by applicants).

2) Initial allocations are set so that the total is within the entry (or charter) limit for the event. These are
'guaranteed’ places for a district for timely applicants — if an entry or charter offer is refused by the sailor, that
place is 'passed down' within the district. The goal is that as many districts as possible receive at least one
allocated place, with larger districts receiving more places, but it is not a one-to-one relationship. A larger district
will receive more places, but twice as many members does not imply twice as many places. The district size
cutoff for additional places varies by the event (that is, the entry/charter limits), hence no 'hard & fast' rule.

3) Target allocations are more closely related to district size. A district with twice as many members receives
approximately twice as many places, with the constraint that the target allocation cannot be fewer than the
initial allocation. The total of target allocations exceeds entry/charter limits and these target values are used by
the offer algorithm to redistribute available places after the initial round of entry/charter offers. Note that in the
early stage of redistributed offers each district is limited to their target allocations. Later in the process, we
release this constraint to provide a greater number of offers to interested applicants, and to fill the event to the
entry/charter limits.

We hope that the information above clarifies the process for you. And good luck to your sailors for the 2024
events, and beyond!

Best regards,
The ILCA Team

International Laser Class Association
Website: http://www.laserinternational.org

Internet communications are not necessarily secure and may be intercepted or changed after they are sent.
International Laser Class Association does not accept liability for any such changes. If you wish to confirm the
origin or content of this communication, please contact the sender using an alternative means of communication.

On Tue, 3 Oct 2023 at 03:59, Dan AUDY <Dan.AUDY @seznam.cz> wrote:
Hi,

fist of all thank you wery much for your reply.

| have just one thing to clarify based on our discussion on Czech annual membership meeting. There was a
theory that further milestone to unlock more allocations is by having 120 sailors paid.

Is it working on this 60 members steps system or are you offering places to Worlds based on percentual
amount of sailors in each district from annual report?
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To be undestood.. We have now around 90 active sailors in Czech Rep. mostly on ILCA 4 and ILCA 6. It means
we are right in-between 60 and 120 if it works in 60 sailors steps.

Best regards,

Dan Audy

---------- Pdvodni e-mail ----------

Od: International Laser Class <office@laserinternational.org>

Komu: Dan AUDY <Dan.AUDY @seznam.cz>

Datum: 2. 10. 2023 15:19:57

Pfedmét: Re: Members count vs allocations - CZE

Dan -

Thank you for the update on your membership estimates & congrats on building the class in your
district! Replying to your question....

Allocations (entry & charter) for ILCA Worlds events are based on the most recent district membership report, with
larger districts nominally being allocated more places and as constrained by the entry limit for the event, but
district membership is typically reported annually. For example, FY2023 membership reports are currently being
processed following our 01/Aug update request. These district membership levels are used to set allocations for
2024 events.

However, note that for events early in 2024 (ARG in Jan & AUS in Jan/Feb), we use FY2022 membership reports
because the application/entry process for these events precedes the FY2023 updates. Other events in 2024
(e.g., ILCA 4 Youth in POR in June) will be based on FY2023 membership levels.

To increase the allocation for your district for those 2024 ILCA Worlds events, you should update your reported
membership prior to the application/entry process. You can do so at anytime during the year by submitting an
updated annual report, and then submit payment for the increased membership. For the 2024 events beginning
in June, this should be done by the end of this year because we will be setting allocations for those events in early
2024.

Allocations for European events are managed by EurlLCA. We provide EurlLCA with ILCA district membership
data, but they manage their application process and ILCA has no control over this. Please contact EurlLCA to
learn of their deadlines for membership updates.

We hope this reply answers your question, but please contact us if you need clarification.

Best regards,

The ILCA Team

International Laser Class Association
Website: http://www.laserinternational.org

Internet communications are not necessarily secure and may be intercepted or changed after they are sent.
International Laser Class Association does not accept liability for any such changes. If you wish to confirm the
origin or content of this communication, please contact the sender using an alternative means of communication.

On Mon, 2 Oct 2023 at 05:15, Dan AUDY <Dan.AUDY @seznam.cz> wrote:
Hello,

we had our annual membership meeting and based on this meeting we realized we will have probably more ILCA
sailors next year. For our sailors it basically mainly means that it will be little bit more problematic to participate on
Worlds and Europeans because we have not enough allocations for Czech Republic. Is there any further
milestone in case of paid members which will open more places for Czech Republic on Worlds and Europeans? Is
it generally still possible to increase our count to open more allocations for next year (if it works like this)?

Thank you in advance for your response,
Dan Audy

+420602364721
Czech Republic district officer
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